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INTRODUCTION

These innova�ve approaches provide newfound 
flexibility and foster crea�vity, challenging 
established norms of work in Nigeria's 
professional sphere.

Before the COVID-19 pandemic, there was a 
gradual but discernible shi� towards more flexible 
work arrangements across various sectors in 
Nigeria. While the pace of this transi�on was 
ini�ally slower compared to recent rapid changes, 
industries such as technology, crea�ve fields, and 
consul�ng were at the forefront of embracing 
these modern work models which entailed the 
crea�ve use of space and work hours. These 
sectors recognised the posi�ve impact of flexible 
arrangements on employee sa�sfac�on, 
produc�vity, and talent reten�on, challenging 
long-standing norms of work within Nigeria's 
professional landscape. 

The concept of working from home (WFH) 
emerged in the early 2000s, coinciding with the 
development of telecommu�ng technologies, 
offering employees the opportunity to avoid 
commu�ng, enjoy schedule flexibility, and achieve a 

1more harmonious work-life balance.  Companies like 
Facebook had already embraced remote and hybrid 

03

The rise of co-working and remote work culture in Nigeria 
mirrors the changing dynamics of the contemporary work 
environment. Tradi�onal office setups characterised by 
cubicles and fixed schedules are gradually giving way to more 
flexible and dynamic alterna�ves. This transi�on is driven by 
the increasing popularity of co-working spaces, which offer 
collabora�ve environments and shared workspaces, as well 
as the embrace of remote work culture, enabling individuals 
to work from various loca�ons outside the tradi�onal office. 

work models long before the COVID-19 pandemic hit. 
In an interview with CNN Business, Michael Haske, 
President and Chief Opera�ng Officer of Paylocity, 
disclosed that the human resources and payroll 
company had operated with a hybrid workforce for 

2
over a decade before the pandemic.  During this 
period, 44% of the company's employees worked 
remotely full-�me, while the remainder engaged in a 
combina�on of office-based and remote work. 

According to data from Sta�sta, before the onset 
of the pandemic, only 17 percent of U.S. 
employees worked from home for five days or 
more per week. However, this figure surged to 44 
percent during the pandemic, indica�ng a 
significant accelera�on in remote work trends. 
Remote work in Nigeria saw a substan�al 25% 
increase from 2018 to 2020, followed by a 

3
remarkable surge of 200% from 2020 to 2022.  
This suggests a rapid accelera�on in the adop�on 
of remote work prac�ces within the Nigerian 
workforce, poten�ally driven by factors such as 
advancements in technology, changing work 
preferences, and the impacts of the COVID-19 

4
pandemic.  Forward-thinking organisa�ons, known 
for their innova�ve cultures and emphasis on 
employee welfare, had earlier taken the ini�a�ve 

1Na�onal Center for Biotechnology Informa�on (NCBI). (n.d.). Impacts of Working From Home During COVID-19 Pandemic on Physical and Mental Well-Being of 
Office Worksta�on Users. Retrieved from h�ps://www.ncbi.nlm.nih.gov/pmc/ar�cles/PMC7934324/
2CNN Business. (2021, May 21). These companies were hybrid before the pandemic. Here's how they make it work. Retrieved from 
h�ps://edi�on.cnn.com/2021/05/21/success/hybrid-employees-company/index.htm
3Idoko, N. (2023). Remote Work in Nigeria Surges by 200% in Two Years. Professions Nigeria. Retrieved from h�ps://professions.ng/remote-work-in-nigeria/
4BusinessDay. (n.d.). Working from home in Lagos: What you need to know. Retrieved from h�ps://businessday.ng/opinion/ar�cle/working-from-home-in-lagos-
what-you-need-to-know/l

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7934324/
https://edition.cnn.com/2021/05/21/success/hybrid-employees-company/index.html
https://professions.ng/remote-work-in-nigeria/
https://businessday.ng/opinion/article/working-from-home-in-lagos-what-you-need-to-know/
https://businessday.ng/opinion/article/working-from-home-in-lagos-what-you-need-to-know/
https://edition.cnn.com/2021/05/21/success/hybrid-employees-company/index.html
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to introduce remote work 
policies as integral components 
of their overarching business 
strategies. Nonetheless, the 
widespread embrace of these 
alterna�ve work arrangements 
remained somewhat limited, with 
many tradi�onal sectors and 
conserva�ve en��es adhering 
staunchly to conven�onal no�ons 
of work structure and 
produc�vity. Be that as it may, the 
groundwork for a broader 
acceptance of flexible work setups 
was being laid. 

Before the COVID-19 pandemic, a 
mere 17% of U.S. employees 
worked from home for five days or 
more per week, a figure that 
skyrocketed to 44 percent during 

5the pandemic.  The outbreak of 
COVID-19 further expedited this 
shi� towards remote work, as 
stringent quaran�nes and lockdown 
measures rendered tradi�onal 
commu�ng and office-based work 
imprac�cal for millions worldwide. 
Remote work, also referred to as 
telework or working from home 
(WFH), emerged as a viable solu�on, 
with employees seamlessly 
performing their du�es away from 
the office with the aid of specialised 
technology. This transi�on eliminated 
the need for daily commutes, 
enabling employees to remain 
connected with colleagues and 
clients while ensuring con�nuity in 
work opera�ons. The transforma�on 
underscored the adaptability of 
remote work arrangements and 
highlighted the poten�al for its 
enduring adop�on beyond the 
immediate constraints of the 
pandemic, signalling a 
fundamental shi� in work culture 
that is poised to endure well into 
the future.

In Nigeria, the transi�on to 
remote work was met with 
unique challenges, par�cularly 
the issue of epilep�c power 
supply and inadequate 
infrastructure. The unreliable 
power grid and sporadic internet 
connec�vity posed significant 
obstacles for remote workers, 
impeding produc�vity and 
collabora�on. As a result, the 
emergence of co-working spaces 
gained momentum, providing a 
solu�on to these challenges. 
These co-working spaces offer 
remote workers a conducive 
environment equipped with 
reliable power supply, high-speed 
internet, and essen�al ameni�es, 
enabling them to maintain 
produc�vity and efficiency 
regardless of external factors. 
Addi�onally, co-working spaces 
foster a sense of community and 
collabora�on among remote 
workers, providing opportuni�es 
for networking, knowledge 
sharing, and skill development. As 
such, they have become 
invaluable resources for 

individuals seeking to thrive in 
Nigeria's evolving work 
landscape. 
As the largest economy in Africa, 
Nigeria stands at the forefront of 
this paradigm shi�, with co-
workspaces and remote work 
culture influencing produc�vity, 
economic growth, and societal 
norms. Understanding these 
trends is not just important; it is 
impera�ve for businesses, 
policymakers, and individuals 
alike, as they navigate the 
evolving landscape of work in the 
country. This ar�cle seeks to 
delve into the emergence of co-
workspaces and remote work 
culture in Nigeria, exploring the 
rise, implica�ons, and poten�al 
for the future. By examining the 
adop�on and challenges of these 
trends, as well as the socio-
economic impact, the aim is to 
provide ac�onable insights and 
recommenda�ons for 
stakeholders such as business 
owners, entrepreneurs, 
policymakers, employees, 
freelancers, and investors. 

5Sta�sta. (2020). Change in remote work trends due to COVID-19 in the United States in 2020. Retrieved from 
h�ps://www.sta�sta.com/sta�s�cs/1122987/change-in-remote-work-trends-a�er-covid-in-usa/

https://www.statista.com/statistics/1122987/change-in-remote-work-trends-after-covid-in-usa/
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Co-working spaces represent a 
fundamental shi� in how 
workers approach remote work 
environments. Unlike tradi�onal 
offices with closed-off cubicles 
and private offices, co-working 
spaces offer remote workers a 
collabora�ve environment 
featuring shared work areas 
where individuals working on 
different projects and from 
different organisa�ons can 
interact freely. These spaces are 
inten�onally designed to foster 
communica�on, collabora�on, 
and crea�vity among remote 
teams. Instead of working in 
isola�on from home, remote 
workers can u�lise co-working 
spaces to access a professional 
se�ng with all the necessary 
ameni�es. co-working spaces 
priori�se accessibility and 
inclusivity, breaking down 
physical barriers and facilita�ng 
spontaneous interac�ons among 
remote workers. This trend 
towards openness and flexibility 
in remote work environments 
mirrors broader changes in work 
culture and office design globally. 
As businesses and individuals 
recognise the benefits of remote 
work, co-working spaces provide 
a solu�on for those seeking a 

suppor�ve and produc�ve work 
environment outside the 
tradi�onal office se�ng.

The emergence of co-working 
spaces globally has revolu�onised 
the way people work, fostering 
collabora�on, innova�on, and 
community among diverse 
professionals. One prac�cal 
example of this trend is WeWork, 
a renowned co-working company 
that has expanded rapidly across 
the globe. With its stylish and 
func�onal workspaces, WeWork 
has transformed the tradi�onal 
office environment, offering 
flexible membership op�ons and 
a range of ameni�es to cater to 
the needs of freelancers, 
startups, and established 
businesses alike. Another 
noteworthy case study is Impact 
Hub, a network of co-working 
spaces dedicated to social 
innova�on and sustainable 
development. With loca�ons in 
over 100 ci�es worldwide, Impact 
Hub provides a pla�orm for 
changemakers to connect, 
collaborate, and drive posi�ve 

6
change in their communi�es. 

In Nigeria, IHS Nigeria and 
Versecom jointly launched the IHS 

CO-WORKING SPACES 

As businesses and individuals recognise 
the benefits of remote work, co-working 
spaces provide a solu�on for those 
seeking a suppor�ve and produc�ve work 
environment outside the tradi�onal 
office se�ng.

 6 h�ps://impacthub.net/our-story/

https://impacthub.net/our-story/
https://impacthub.net/our-story/
https://impacthub.net/our-story/
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Energy Hub in Alimosho, Lagos to 
meet the demand for affordable 
office space among startups. 
Situated in Alimosho, the hub 
provides a 700-seat co-working 
space with ameni�es available at 
a flat fee of ₦1,000 per day. It 
specifically targets energy and 
environment startups and has a 
built-in energy laboratory for 
tes�ng solu�ons. There are also 
plans to expand this ini�a�ve by 
establishing more hubs across 
various sectors to foster 
innova�on and entrepreneurship, 

with support from the private 
sector, government, and 

7community partnerships.

These examples demonstrate the 
growing popularity and versa�lity 
of co-working spaces as they 
con�nue to reshape the future of 
work on a global scale.

The emergence of co-working 
spaces in Nigeria is driven by 
several factors that reflect the 
evolving needs and preferences of 
the workforce. Firstly, the rise of 
entrepreneurship in Nigeria has 
created a demand for flexible and 
affordable workspaces where 
startups and small businesses can 
thrive without the financial burden 
of leasing tradi�onal office spaces. 
Co-working spaces offer an ideal 
solu�on by providing shared 
facili�es and resources at a frac�on 
of the cost. Addi�onally, the 
growing trend of remote work, 
spurred by advancements in 
technology and changing a�tudes 
toward work-life balance, has led to 
an increased demand for co-
working spaces among freelancers 
and remote workers. These 
individuals seek environments that 

offer both structure and flexibility, 
allowing them to be produc�ve 
while also enjoying the benefits of a 
suppor�ve community and 
networking opportuni�es. 

As of 2020, Nigeria boasted 60 
known entrepreneurship co-
working spaces, the highest 
number in Africa, followed closely 
by Egypt with 59 and South Africa 

8
with 58.  Moreover, the 
concentra�on of co-working 
spaces in major ci�es like Lagos, 
Abuja, and Port Harcourt is driven 
by urbanisa�on and the need for 
accessible workspaces in densely 
populated areas. Overall, the 
emergence of co-working spaces 
in Nigeria signifies a shi� 
towards more collabora�ve, 
innova�ve, and inclusive work 
environments that cater to the 
diverse needs of modern 
professionals. Notable examples 
include Worksta�on, Butali 
Worksta�on, Hub One, IHS 
Energy Hub - Alimosho, Civic 
Hive in Abuja, Venia Hub, and 
Nithub; each with numerous co-
working spaces which have 
sprung up in recent �mes, 
contribu�ng to the growth and 
development of Nigeria's 
entrepreneurial ecosystem. 
Notably, the Bank of Industry (BOI) 
has played a pivotal role in 
suppor�ng the establishment of 
more than 12 co-working spaces, 
with universi�es serving as hosts for 

9some of these ini�a�ves.  
Furthermore, government agencies 
such as the Na�onal Informa�on 
Technology Development Agency 
(NITDA) have been at the forefront 

As of 2020, Nigeria 
boasted 60 known 
entrepreneurship 
co-working spaces, 
the highest number 
in Africa, followed 
closely by Egypt 
with 59 and South 
Africa with 58.

GROWTH OF CO-WORKING SPACES IN NIGERIA

7Ajifowoke M. 2021, “A low-cost hub for environmental, energy innovators launched in Nigeria”, Techcabal, retrieved from: 
h�ps://techcabal.com/2021/07/02/a-low-cost-hub-for-environmental-energy-innovators-launched-in-nigeria/
8Number of entrepreneurship co-working spaces in Africa as of 2020, by country. (2023, April 23). Sta�sta. 
h�ps://www.sta�sta.com/sta�s�cs/1226916/number-of-entrepreneurship-co-working-spaces-in-africa-by-country/
9Techbuild Africa, 2023, “How ICANBOI Innova�on Hub is Crea�ng Collabora�on, Investment for Entrepreneurs” Retrieved from: 
h�ps://techbuild.africa/icanboi-collabora�on-investment-entrepreneurs/

https://techcabal.com/2021/07/02/a-low-cost-hub-for-environmental-energy-innovators-launched-in-nigeria/
https://www.statista.com/statistics/1226916/number-of-entrepreneurship-co-working-spaces-in-africa-by-country/
https://techbuild.africa/icanboi-collaboration-investment-entrepreneurs/


07

of promo�ng and facilita�ng the 
crea�on of hubs throughout 
Nigeria, contribu�ng to the 
prolifera�on of collabora�ve work 

10
environments across the country.  
As these trends con�nue to unfold, 
co-working spaces are expected to 
play a crucial role in con�nuing to 
shape the future of work in 
Nigeria, driving economic growth, 
and fostering a culture of 
crea�vity and innova�on across 
the country.

Co-working spaces have become 
essen�al for numerous 
businesses, providing valuable 
networking opportuni�es, 
reliable internet connec�vity, 
cost efficiency, and reduced 
overhead costs. They have 
emerged as a viable alterna�ve 
to tradi�onal office setups and 
remote work from home. While 
prequel to the epidemic many 
individuals and businesses have 
resorted to them, at the onset of 
the COVID-19 pandemic, it had 
posed significant challenges for 
the co-working industry. 
Lockdowns and restric�ons 

resulted in many co-working 
spaces either leasing their 
premises en�rely or temporarily 
or completely shu�ng down, 

11
depending on their viability.  
Unlike in developed countries 
where monthly rent payments 
are common, in Nigeria, 
individuals typically make yearly 
rent payments, and co-working 
spaces are no excep�on. 
Opera�ons based on yearly 
leases yet offering short-term 
leases in co-working spaces in the 
country are par�cularly 
vulnerable to financial instability 
and closure due to this 
disadvantageous business model. 
Despite the challenges ini�ally 
posed by the pandemic however, 
co-working spaces have 
demonstrated resilience and 
adaptability in naviga�ng the 
evolving needs of the workforce 
in a post-COVID world.

Today, the co-working space 
business in Nigeria has 
experienced a significant boom, 
driven by various factors including 
the rise of startups and SMEs in 
the country. Nigeria boasts the 
largest and fastest-growing 
popula�on of startups and SMEs 
in Africa, with over 3,360 startups 
es�mated in 2022, according to 

12
Sta�s�ca.  Affordable and 
adaptable workspaces are in high 
demand due to the growing 
entrepreneurial ecosystem, 
especially for bootstrapping 
businesses with �ght budgets. In 
response to this need, co-working 
spaces have become more 
popular, providing affordable 
prices along with a variety of 
ameni�es and handy loca�ons. 

Moreover, the surge in demand 
from freelancers and remote 
workers, especially since the 
onset of the COVID-19 pandemic, 
has further fueled the growth of 
co-working spaces. Gen Zs and 
Millennials with sought-a�er skills 
are increasingly seeking remote 
roles from interna�onal 
employers, driving the need for 

13 
flexible workspace solu�ons. The 
accessibility and affordability of 
co-working spaces make them an 
a�rac�ve op�on for freelancers, 
who can benefit from flexible 
schedules and cost-effec�ve 
membership plans. This boom in 
the co-working space business 
not only provides a conducive 
environment for 
entrepreneurship and innova�on 
but also has significant 
implica�ons for na�onal 
development by fostering the 
growth of small businesses, 
promo�ng job crea�on, reducing 
inequali�es and driving economic 
growth. 

Nevertheless, co-working spaces, 
while fostering collabora�on and 
produc�vity, have also become 
prime targets for cybercriminals 
seeking to exploit vulnerabili�es 
for iden�ty the�, data breaches, 
and various scams.[9] Unlike 
financial ins�tu�ons with 
stringent security measures, 
shared workspaces o�en lack 
robust protocols, making them 
suscep�ble to exploita�on. 
Sharing devices, internet 
connec�ons, and physical spaces 
inadvertently exposes users to 
risks of data breaches and 
unauthorised access to sensi�ve 
informa�on.

Nigeria boasts the 
largest and fastest-
growing popula�on 
of startups and 
SMEs in Africa, with 
over 3,360 startups 
es�mated in 2022, 
according to 
Sta�s�ca.

Gen Zs and 
Millennials with 
sought-a�er skills 
are increasingly 
seeking remote roles 
from interna�onal 
employers, driving 
the need for flexible 
workspace solu�ons.

10NITDA Informa�on Technology Hubs, retrieved from: h�ps://nitda.gov.ng/nitda-informa�on-technology-hubs/
11Techpoint Africa. (2020, August 10). How co-working spaces try to maintain relevance despite COVID-19 challenges. Retrieved from 
h�ps://techpoint.africa/2020/08/10/coworking-spaces-relevance-pandemic/
12Number of entrepreneurship co-working spaces in Africa as of 2020, by country. (2023, April 23). Sta�sta. 
h�ps://www.sta�sta.com/sta�s�cs/1226916/number-of-entrepreneurship-co-working-spaces-in-africa-by-country/
13Akintaro, Samson. "Why 70% of Gen Z employees won't stay more than 2 years on a job – Report." Nairametrics, June 7, 2022, 
h�ps://nairametrics.com/2022/06/07/why-70-of-gen-z-employees-wont-stay-more-than-2-years-on-a-job-report/.

https://techpoint.africa/2020/08/10/coworking-spaces-relevance-pandemic/
https://www.statista.com/statistics/1226916/number-of-entrepreneurship-co-working-spaces-in-africa-by-country/
https://nairametrics.com/2022/06/07/why-70-of-gen-z-employees-wont-stay-more-than-2-years-on-a-job-report/
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Remote work, a concept enabled by 
advancements in technology and 
communica�on tools, refers to the 
prac�ce of working from loca�ons 
outside the tradi�onal office 
se�ng. Instead of commu�ng to a 
physical workplace, remote can 
perform their job du�es remotely, 
accessing necessary resources and 
collabora�ng with colleagues 
virtually. 

Remote Work
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This flexibility allows employees 
to work from home, co-working 
spaces, or any other loca�on with 
internet connec�vity, providing a 
level of freedom and autonomy 
previously unseen in the 
tradi�onal work environment.

Several factors are driving the 
adop�on of remote work, 
reflec�ng both prac�cal 
considera�ons and shi�ing 
cultural norms. In a study by 
SeamlessHR, it was found that 
Gen Z professionals, aged 21 to 
25, overwhelmingly prefer full 
remote work, with 68% expressing 
this preference. This inclina�on is 
driven by their pursuit of 
challenging opportuni�es and 
their digital-na�ve status, which 
makes them adept at leveraging 
technology for remote work. They 
priori�se aspects like fitness, 
equity, meaningful work, and 
entrepreneurial involvement. In 
contrast, Millennials aged 26 to 40 

show a stronger preference for 
14hybrid work models.

For Nigeria, there seem to be 
peculiar reasons why workers 
se�le for remote work. One 
significant factor is traffic 
conges�on, par�cularly in urban 
areas like Lagos and Abuja, where 
commu�ng �mes can be lengthy 
and unpredictable. Remote work 
offers a solu�on to this challenge, 
allowing employees to avoid the 
daily grind of traffic jams and 
long commutes. In addi�on to 
this, many students engage in 
remote work to manage their 
academic commitments and 
personal life more effec�vely, 
while also acquiring valuable 
skills for their future careers. 
Urbanisa�on trends have also led 
to overcrowding in major ci�es, 
making tradi�onal office spaces 
increasingly scarce and 
expensive. Remote work provides 
a viable alterna�ve, enabling 
companies to tap into talent pools 
beyond city limits and reduce 
overhead costs associated with 
maintaining physical offices. 
Addi�onally, Gen Z's preference 
for remote work is fueled by their 
pursuit of mul�ple income 
streams outside tradi�onal 9-5 
jobs. This genera�on, known for 
its tech-savviness and 
entrepreneurial mindset, engages 
in side hustles alongside primary 
employment. Remote work 
facilitates this pursuit, offering 
cost savings, reduced stress, and 

15
increased flexibility.  Accelerated 
by the pandemic, remote work 

aligns with Gen Z's desire for 
work-life balance and autonomy, 
driving the demand for flexible 
work arrangements. However, 
certain companies remain hesitant 
to embrace remote work, ci�ng 
concerns such as the challenge of 
assessing employees' 
performance, inadequate ICT 
infrastructures, and 
apprehensions regarding 
corporate data the� as primary 
reasons inhibi�ng the adop�on of 

16
remote work prac�ces.

Remote work in Nigeria faces 
significant challenges, with around 
18% of people working remotely 
full-�me. The primary obstacle is 
the unreliable electricity supply, 
leading many workers to spend a 
substan�al por�on of their 
income on fuel for generators or 

17costly solar power systems.  This 
affects produc�vity, 
communica�on with employers, 
and mee�ng deadlines. Without 
access to essen�al u�li�es and 
technology, remote workers may 
struggle to perform their du�es 
effec�vely, leading to frustra�on 
and reduced produc�vity. 
Addi�onally, cultural norms 
surrounding work and 
communica�on may hinder the 
widespread acceptance of 
remote work prac�ces. In a 
society where face-to-face 
interac�on is valued, remote 
work can be perceived as 
isola�ng or impersonal, making it 
challenging to overcome 
ingrained a�tudes towards 
tradi�onal office-based work. 

REMOTE WORK

...it was found
out that Gen Z 
professionals, 
aged 21 to 25, 
overwhelmingly 
prefer full remote 
work, with 68% 
expressing this 
preference.

14Ibid.
15Bailey, B. (2022, May 27). HR managers contend with Gen Z workers. BusinessDay. Retrieved from: h�ps://businessday.ng/business-economy/ar�cle/hr-managers-
contend-with-gen-z-workers/
16Omoyajowo, K., Ebosiem, S., Akinola, A., Amiolemen, S., Omoyajowo, K., Oriola, A., ... & Raimi, A. A. G. (2021). Drivers of Telecommu�ng Policy in Nigerian 
Organisa�ons. Interna�onal Journal of Business, Technology and Organisa�onal Behavior (IJBTOB), 1(4), 263-275.
17Emmanuel, O. (2022, April 28). Challenges Of Working Remotely In Nigeria. Retrieved from h�ps://www.tekedia.com/challenges-of-working-remotely-in-nigeria/

...many students 
engage in remote 
work to manage 
their academic 
commitments and 
personal life more 
effec�vely, while 
also acquiring 
valuable skills for 
their future careers. 

https://nairametrics.com/2022/06/07/why-70-of-gen-z-employees-wont-stay-more-than-2-years-on-a-job-report/
https://businessday.ng/business-economy/article/hr-managers-contend-with-gen-z-workers/
https://businessday.ng/business-economy/article/hr-managers-contend-with-gen-z-workers/
https://www.tekedia.com/challenges-of-working-remotely-in-nigeria/
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Effec�ve remote management 
strategies are essen�al to ensure 
that remote teams remain 
cohesive and aligned with 
organisa�onal goals. Without 
clear communica�on channels 
and accountability mechanisms 
in place, remote workers may 
feel disconnected from their 
colleagues and the company's 
mission, leading to 
disengagement and decreased 
performance.

Remote Work 
Management 
Strategies
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Despite these challenges, remote 
work has the poten�al to 
enhance produc�vity and work-
life balance for Nigerian workers. 
By leveraging technology and 
adop�ng flexible work 
arrangements, employees can 
op�mise their �me and energy, 
focusing on results rather than 
physical presence. Remote work 
also offers opportuni�es for 
greater autonomy and self-
direc�on, empowering individuals 
to design their workday according 
to their preferences and priori�es. 
However, to reap these benefits, 
inten�onal efforts must be made 
to mi�gate the isola�on that can 
accompany remote work. Regular 
communica�on, virtual team-
building ac�vi�es, and 
opportuni�es for social interac�on 
can help foster a sense of 
belonging and community among 
remote workers. 
Addi�onally, establishing clear 
expecta�ons and goals, as well as 
providing ongoing support and 
feedback, are essen�al for 
remote teams to thrive in a 
distributed work environment. 
With the right strategies and 
mindset, remote work can be a 
valuable tool for driving 
produc�vity, innova�on, and 
well-being in Nigeria's evolving 
work culture.

IMPLICATIONS OF REMOTE 
WORK AND CO-WORKING 
SPACES FOR SOCIO-ECONOMIC 
DEVELOPMENT ECONOMIC 
EXPANSION AND GLOBAL 
TALENT ACCESS:
● Remote work enables 

individuals to pursue job 
opportuni�es beyond their 
immediate geographic area, 
promo�ng economic growth.

● Businesses can tap into a 
diverse talent pool from 
around the world through 
remote work, enhancing 
produc�vity and driving 
innova�on.

Support for Small Enterprises 
and Startups:
● Co-working spaces offer 

affordable and flexible 
workspaces to freelancers and 
entrepreneurs, facilita�ng the 
expansion of small businesses 
and startups.

● Access to shared work 
environments encourages 
collabora�on, networking, and 
knowledge exchange, 
fostering the growth of 
budding enterprises across 
various industries.

Inclusivity and Income Equality:
● Remote work and co-working 

spaces remove barriers to 
employment, par�cularly for 
marginalised groups like those 
with disabili�es or rural 
residents, fostering inclusivity 
and reducing income 
inequali�es.

Environmental Sustainability:
● By reducing the need for 

commu�ng, remote work and 
co-working spaces contribute 
to environmental 
sustainability, leading to lower 
carbon emissions and 
allevia�ng traffic conges�on.

Addressing Challenges:
● Challenges such as the digital 

divide, cybersecurity risks, and 
erosion of tradi�onal office 
culture need to be addressed 
to fully harness the socio-
economic benefits of remote 
work and co-working spaces.

Overall Socio-Economic Impact:
● By fostering entrepreneurship, 

job crea�on, and 
environmental stewardship, 
remote work and co-working 
spaces play a crucial role in 
driving socio-economic 
development in the digital age

REMOTE WORK MANAGEMENT STRATEGIES
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Embracing remote work policies 
has become increasingly common 
among companies in Nigeria, 
reflec�ng the evolving nature of 
work and the growing adop�on of 
digital technologies. Several case 
studies and examples highlight how 
various companies across different 
sectors have successfully 
implemented remote work policies 
to enhance produc�vity, flexibility, 
and employee sa�sfac�on.

One notable example is Andela, a 
technology company that 
specialises in building distributed 
engineering teams across Africa. 
Andela operates with a fully 
remote workforce, allowing 
so�ware engineers to collaborate 
seamlessly from various 
loca�ons. By embracing remote 
work, Andela has expanded its 
talent pool beyond major ci�es, 
enabling access to top-�er 
engineering talent across Nigeria 

18and beyond.

Another compelling case study is 
Flu�erwave, a fintech company 
that offers payment solu�ons to 
businesses across Africa. 
Flu�erwave has implemented 
remote work policies that 

empower employees to work 
from anywhere while maintaining 
high levels of produc�vity and 

19
efficiency.  This approach has 
enabled Flu�erwave to a�ract and 
retain top talent, enhance work-
life balance for its employees, and 
adapt to changing market 
dynamics swi�ly. Other fintechs 
such as Paystack, a leading online 
payment gateway in Nigeria, 
Piggyvest and Carbon, digital 
banks, have embraced remote 
work as part of their 

20
organisa�onal culture.  By 
leveraging remote work policies, 
these companies have op�mised 
opera�onal efficiency, reduced 
overhead costs associated with 
tradi�onal office setups, and 
fostered a culture of trust and 
autonomy among employees.

IHS Nigeria, a TowerCo and 
founder of the IHS Energy Hub, 
also has an in-house remote work 
culture that has helped them build 
a mul�-diverse and versa�le 
workforce spanning Africa, 

21
Europe, Asia and South America.

Furthermore, in the wake of the 
COVID-19 pandemic, several 
tradi�onal industries in Nigeria, 
such as banking, insurance, and 
professional services, have also 
transi�oned to remote work 
models. Firms like Access Bank, 
Leadway Assurance, and KPMG 
Nigeria have implemented remote 
work policies to ensure business 
con�nuity while priori�sing the 
health and safety of their 

22employees.

In addi�on to the companies 
men�oned earlier, the educa�onal 
sector has undergone a 
transforma�ve shi� in its approach 
to work. The advent of remote 
teaching has enabled educators to 
reach students beyond 
geographical boundaries, 
revolu�onising tradi�onal teaching 
methods. Consequently, there has 
been a decrease in the availability 
of local teachers, as many parents 
have opted to retain the services of 
their children's teachers even a�er 
reloca�ng to other countries, o�en 
for cost-effec�veness. This 
phenomenon has led to an increase 
in the earnings of these teachers, 
giving rise to the concept of geo-
arbitrage. Geo-arbitrage entails 
leveraging geographical differences 
in income and expenses to 
maximise financial benefits, 
illustra�ng the profound impact of 
remote work on various industries 
beyond the corporate realm.

These case studies and examples 
demonstrate the diverse ways in 
which companies and ci�zens of 
Nigeria are embracing remote 
work policies to drive growth, 
innova�on, and resilience in an 
increasingly digital world. By 
adop�ng flexible work 
arrangements, companies can 
unlock new opportuni�es for 
talent acquisi�on, improve 
employee engagement, and 
posi�on themselves for long-term 
success in the evolving business 
landscape.

CASE STUDIES AND EXAMPLES OF COMPANIES 
EMBRACING REMOTE WORK POLICIES IN NIGERIA

18Nzekwe, Henry. June 24, 2020. "EXCLUSIVE: Andela Confirms Exi�ng All Offices, Selling Assets & Going Fully Remote." Weetracker. URL: 
h�ps://weetracker.com/2020/06/24/andela-now-fully-remote/
19Future Africa, 2023, COVID-19: How Future Africa companies are fla�ening the curve, retrieved from: h�ps://www.future.africa/post/covid-19-how-future-africa-
companies-are-fla�ening-the-curve
20Kazeem Y.,2020, “Even a global pandemic won't be enough to trigger a work-from-home revolu�on in Nigeria”, Quartz, retrieved from: 
h�ps://qz.com/africa/1820515/coronavirus-nigerian-startups-piggyvest-irokotv-try-remote-work
21IHS, 2022 Sustainability Report, retrieved from: h�ps://www.ihstowers.com/content/dam/ihs/corporate/documents/sustainability/Sustainability-reports/2022-
Sustainability-Report.pdf
22Idoko, N. (2023). Remote Work in Nigeria Surges by 200% in Two Years. Professions Nigeria. Retrieved from h�ps://professions.ng/remote-work-in-nigeria/

https://weetracker.com/2020/06/24/andela-now-fully-remote/
https://www.future.africa/post/covid-19-how-future-africa-companies-are-flattening-the-curve
https://www.future.africa/post/covid-19-how-future-africa-companies-are-flattening-the-curve
https://qz.com/africa/1820515/coronavirus-nigerian-startups-piggyvest-irokotv-try-remote-work
https://www.ihstowers.com/content/dam/ihs/corporate/documents/sustainability/Sustainability-reports/2022-Sustainability-Report.pdf
https://www.ihstowers.com/content/dam/ihs/corporate/documents/sustainability/Sustainability-reports/2022-Sustainability-Report.pdf
https://professions.ng/remote-work-in-nigeria/
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Across diverse industries and 
geographical loca�ons, remote 
work has become more than just a 
response to the COVID-19 
pandemic; it is a fundamental shi� 
in how businesses operate and 
how individuals approach their 
careers. By analysing remote work 
prac�ces, policies, and adop�on 
rates across different countries and 
regions, we can gain valuable 
insights into the future of work on 
a global scale. From the prevalence 
of remote work in technology hubs 
like Silicon Valley to the rise of 
digital nomadism in Southeast Asia, 
there is a myriad of factors 
influencing remote work 

23dynamics.  Moreover, 
understanding the challenges and 
opportuni�es associated with 
remote work in various cultural, 
economic, and regulatory contexts 
is crucial for shaping policies and 
strategies that support a 
sustainable remote work 
ecosystem. Through 
comprehensive global comparisons 
and trend analysis, we can iden�fy 
best prac�ces, emerging pa�erns, 
and areas for improvement to 
harness the full poten�al of remote 
work in the years to come.

Speaking of emerging trends, 
hybrid work models and digital 
nomadism are reshaping the future 
of work on a global scale, 
presen�ng both opportuni�es and 
challenges for Nigeria's work 
landscape. Hybrid work models, 
which combine elements of 
remote work and in-person 
collabora�on, offer flexibility and 
autonomy to employees while 
maintaining opportuni�es for face-
to-face interac�on and teamwork. 
This trend aligns with Nigeria's 
diverse workforce and urbanisa�on 
trends, providing a solu�on to 
traffic conges�on and office space 
limita�ons in major ci�es. 
Addi�onally, the rise of digital 
nomadism, where individuals work 
remotely while traveling, opens up 
new possibili�es for talent 
acquisi�on and economic growth. 
However, these trends also pose 
challenges in terms of 
infrastructure development, 
regulatory frameworks, and 
cultural acceptance. By staying 
abreast of global trends and 
adap�ng to changing work 
dynamics, Nigeria can posi�on 
itself as a leader in the future of 
work, driving innova�on, 
compe��veness, and inclusive 
growth in the process.

How Remote Work Might Impact 
Skills Shortage in Nigeria Due to 
Geo-Arbitrage
Remote work has the poten�al to 
exacerbate skills shortages in 
Nigeria as more youth opt to work 
remotely for companies abroad, 
drawn by the allure of higher 
salaries and opportuni�es for 
career advancement. This trend 
poses significant challenges for 
small businesses and startups in 
Nigeria, which already struggle to 
compete for talent with larger 
corpora�ons and interna�onal 
firms. As skilled workers choose 
remote employment with foreign 
companies, local businesses face 
difficulty in finding qualified 
personnel to fill cri�cal roles, 
hindering their growth and 
innova�on prospects. Addi�onally, 
the brain drain resul�ng from 
remote work exacerbates the skills 
gap within the Nigerian workforce, 
limi�ng the availability of 
specialised skills and exper�se 
essen�al for driving economic 
development at the grassroots 
level. To address this issue, Nigerian 
businesses must adapt their 
recruitment strategies and invest in 
upskilling programs to cul�vate a 
homegrown talent pool capable of 
mee�ng the demands of a rapidly 
evolving global marketplace.

GLOBAL COMPARISONS AND TRENDS IN REMOTE WORK

23Thompson B.Y, 2018, The Digital Nomad Lifestyle: (Remote) Work/Leisure Balance, Privilege, and Constructed Community, Interna�onal Journal of the Sociology of 
Leisure, h�ps://doi.org/10.1007/s41978-018-00030-y

https://doi.org/10.1007/s41978-018-00030-y
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1. Businesses: 
 For businesses naviga�ng the 

landscape of remote work and 
open workspaces, several key 
strategies can enhance 
produc�vity and foster a 
posi�ve work environment. 
Firstly, priori�sing 
communica�on is essen�al. 
Establishing clear channels of 
communica�on ensures 
effec�ve collabora�on among 
remote teams and facilitates 
seamless interac�on within 
open workspaces. Embracing 
flexibility is equally crucial, as 
offering flexible work 
arrangements accommodates 
the diverse needs and 
preferences of employees, 
promo�ng work-life balance 
and enhancing produc�vity. 
Addi�onally, priori�sing 
employee well-being is 
paramount. Implemen�ng 
policies and ini�a�ves to 
support the physical, mental, 
and emo�onal well-being of 
employees acknowledges the 
unique challenges associated 
with remote work and open 
workspaces, ul�mately 
contribu�ng to a healthier 
and more engaged 
workforce.

2. Policy Makers: 
 To foster the widespread 

adop�on of remote work, 
policymakers must priori�se 
key ini�a�ves. Firstly, inves�ng 
in infrastructure is crucial, with 
resources directed towards 
enhancing digital connec�vity 
and ensuring reliable 
electricity supply. Secondly, 
promo�ng digital literacy is 
essen�al, necessita�ng the 
development of programs 
aimed at enhancing 
workforce skills in naviga�ng 
remote work environments. 
Finally, policymakers should 
focus on crea�ng suppor�ve 
regulatory environments, 
enac�ng policies that 
safeguard workers' rights, 
ensure data privacy, and 
bolster cybersecurity 
measures. By implemen�ng 
these strategies, 
policymakers can facilitate 
the growth of remote work 
culture, driving 
socioeconomic development 
and fostering innova�on in 
diverse industries and 
sectors.

3. Ci�zens: 
 Ci�zens play a crucial role in 

ensuring the success of remote 
work arrangements. Priori�sing 
self-discipline is essen�al for 
the establishment of rou�nes 
and boundaries to maintain 
focus and produc�vity amidst 
poten�al distrac�ons. 
Addi�onally, enhancing 
communica�on skills is vital, 
enabling effec�ve 
collabora�on with colleagues 
and managers through 
leveraging technology and 
staying connected. Lastly, 
embracing con�nuous 
learning is key, as individuals 
must stay abreast of industry 
trends and best prac�ces in 
remote work environments, 
seeking opportuni�es for 
professional development and 
skill enhancement to thrive in 
evolving work se�ngs. By 
adop�ng these strategies, 
individuals can maximise their 
effec�veness and contribute 
to the success of remote work 
ini�a�ves. By implemen�ng 
these recommenda�ons, 
stakeholders can create a 
suppor�ve and conducive 
environment for remote work 
and open workspaces in Nigeria, 
driving produc�vity, innova�on, 
and well-being in the workforce.

RECOMMENDATIONS FOR STAKEHOLDERS
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To summarise, the rise of co-working spaces and remote work culture in Nigeria presents promising 
economic and social opportuni�es, albeit with challenges to address. Embracing innova�on and 
collabora�on across stakeholders is crucial for leveraging the poten�al of remote work to drive 
produc�vity, innova�on, and inclusivity in the workforce. Policymakers, businesses, educators, and 
individuals must unite to address infrastructure limita�ons, promote digital literacy, and create 
suppor�ve regulatory environments. Con�nued research and collabora�on are essen�al for iden�fying 
best prac�ces and innova�ve solu�ons for shaping the future of work in Nigeria.

CONCLUSION
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